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Superintendent’s Parent Advisory Committee 

Highlights: September 24 & 25, 2020 

 

Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed participants to the Superintendent Parent Advisory Committee 

(SPAC) meeting and invited everyone to introduce themselves.  

Start of School  

Mr. Kern shared a brief overview related to the start of school, including enrollment, distance learning, 

in-person learning, and the district’s meal program. Enrollment is better than anticipated, as the district 

is down by only 200 students, and the district’s homeschool program has greatly increased. 

Historically, the program has averaged around 50-60 students and it now has over 800 students 

enrolled. The meal service program, which is available to all students, got off to a slow start, but has 

doubled since the district began offering two pick up times. However, participation is still lower than 

when students are physically attending school. He noted that he will provide information regarding 

the reopening of schools later in the meeting.  

Special Education Overview 

Vanessa Adolphson, Director of Special Education, provided a general overview of the special 

education program. She noted that the San Juan Unified School District is a single Special Education 

Local Plan Area (SELPA), and as such, is required to have a Local Plan. The district has close to 7,000 

students who receive services, including charter and private school students, and more than 1,000 

teachers and support staff. Ms. Adolphson reviewed the process for addressing concerns for current 

special education students, which begins with contacting the case worker, then site administrator and 

then assistant director or director. Ms. Adolphson shared that the district resumed conducting special 

education assessments last week, noting that it takes approximately 20 hours to complete a full 

assessment and report. Ms. Adolphson also shared that Special Education is holding “Meet the Teams” 

events twice a month for families who are interested in learning more about the program and 

navigating the system, as well as weekly parent workshops that cover various topics such as de-

escalation strategies and how to structure for success. In addition, Ms. Adolphson shared that the 

Special Education Department holds monthly Community Advisory Committee (CAC) meetings. The 

committee is comprised of parents, community members and staff for the purpose of supporting 

children with special needs. Interested participants can find the CAC membership application, as well 

as other special education information on the special education webpage.  

 

Questions: 

Q: How are workshops advertised? 

A: The information is being shared several ways, including ConnectED, via site administrators and 

case managers. Other suggestions are always welcome.   

 

Q: Are families from San Juan charter schools welcome to attend CAC meetings? 

A: Yes 

https://www.sanjuan.edu/site/handlers/filedownload.ashx?moduleinstanceid=31073&dataid=55740&FileName=Local%20Plan%20SJUSD%2020-21.pdf
https://www.sanjuan.edu/domain/132#calendar80860/20201001/month
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Learning Continuity and Attendance Plan 

Kristan Schnepp, Senior Director of Professional Learning and Innovation, and Lisa Borrego, Director 

of Family Engagement and Partnership Development, shared information related to the district’s 

Learning Continuity and Attendance Plan. They explained that, due to the COVID-19 pandemic, the 

Local Control Accountability Plan has been suspended for the 2020-2021 school year and replaced 

with the Learning Continuity and Attendance Plan. Ms. Schnepp discussed the process and timeline 

related to the recent stakeholder engagement efforts that were used to gather feedback and help inform 

the development of the plan. Information regarding the key areas of focus was shared, these key areas 

cover in-person instructional offerings, distance learning, mental health and social-emotional well-

being, pupil and family engagement and outreach, pupil learning loss, nutrition, and increased or 

improved services for foster youth, English learners and low-income students. The Learning 

Continuity and Attendance plan memorializes the planning process that is already underway for the 

2020-2021 school year. Detailed information can be found on the LCAP webpage 

 

Questions: 

Q: Do we have interpreters available for English learners on Zoom? 

A: This area is not addressed in the Learning Continuity and Attendance Plan; however, bilingual 

instructional assistants are utilized within the English learner program. 

 

Q: Can families choose to stay in distance learning with the same teacher if the district returns to in-

person learning? 

A: This will be addressed later in the meeting, as there are many factors that need to be considered. 

 

Q: Is the safety net that is currently in place seeing results? 

A: Each site has its own safety net in place that utilizes site-specific outreach efforts. A districtwide 

analysis has not been done at this time.  

Technology Update 

Peter Skibitzki, Senior Director of Technology Services, provided an overview of the various 

technology tools, programs, and services that are being used to assist with distance learning. Mr. 

Skibitzki shared that the district has distributed a total of 28,000 Chromebooks and 1,200 hotspots. In 

addition, 6,100 Touch Chromebooks have been ordered for TK-second graders - these devices will 

replace aging iPads, and Android tablets with preloaded learning programs will be distributed to ECE 

preschool students. Mr. Skibitzki also provided information regarding the authentication process for 

Zoom, explaining that a change was needed to order to ensure a more secure experience. He 

acknowledged that some students have had trouble with the new authentication process. District staff 

have listened to these concerns and are in the process of testing a new modified, one click method that 

will make the login process much easier. He anticipates the new process will be rolled out next week. 

Lastly, Mr. Skibitzki noted that some students are having a difficult time either joining meetings or 

finding themselves being dropped from meetings. He noted that Google has acknowledged that this 

has been an issue and they will be rolling out a fix next week.  

 

Nicole Naditz, Program Specialist, Instructional Technology and World Languages, shared 

information regarding the instructional technology and support resources that are available to families. 

She noted that parents and students can access many resources, including technology support, on the 

family resources hub webpage. Video support will soon be available in all major languages. Some of 

the technology tools that are available to teachers include: 

• Kami – allows teachers to send out assignments (these are normally printed pdf documents) 

that students can draw, highlight and type on, or add an audio comment.    

• Pear Deck – allows teachers to provide interactive possibilities within their lesson delivery. 

Students are able to respond in real time.  

https://www.sanjuan.edu/Page/50721
https://www.sanjuan.edu/domain/8995
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• Read and Write – provides single word translation options, notetaking, text-to-speech and 

additional tools. 

• Screencastify – helps teachers create lesson videos.   

 

The district has also purchased many other technology tools for specific schools and programs. In 

addition, a new app will soon be available to parents of students who use district devices. The 

GoGuardian Parent app will allow parents to see what their child is doing and viewing online, and 

offer support that allows them to filter and set limits on what their child is accessing outside of school 

hours (teachers are only allowed to monitor what students are accessing during school hours). Ms. 

Naditz anticipates this app will be enabled on October 12. Details will be provided via the San Juan 

Scene. Lastly, she noted that the district utilizes a security content filtering feature that operates 24/7. 

This feature ensures that students are not running into inappropriate language, images or content when 

they are logged into their Chrome browser using their San Juan credentials, regardless of what device 

they are using.  

 

Q: What is the one touch authentication method? 

A: Students will now be able to log in to Zoom using their district credentials. They can log in through 

the district portal or create a bookmark in their browser tab. Students who are using their own 

(non-district issued) personal device will need to log in to the Chrome browser with their district 

credentials or log in to the portal using their district credentials and click on the link in the Google 

Classroom. 

 

Q:  If a student logs on to their computer (personal or district issued) using their district credentials, 

then leaves it logged on – can the district see what they are accessing outside of school hours? 

A: After instructional time is over, the interactive component of GoGuardian is shut down for 

teachers, however; if the student is still logged in to the Chrome browser with their district 

credentials, they are bound by the content filtering of the district.  

Preparation of Facilities 

Frank Camarda, Assistant Superintendent, Operations, Facilities and Transportation, introduced Chris 

Ralston, Manager, Maintenance and Operations, who shared information related to the preparation of 

facilities and the safety measures that have been put in place districtwide. He explained that the 

facilities staff worked throughout the summer preparing facilities to meet the established guidelines 

using the following three-phase approach: (1) employee return and safety, (2) initial public space setup 

and program support, and (3) school and classroom preparation and support. Some of the safety 

measures that have been put in place at school sites include signage and floor markings, hand sanitizer 

stations (all classrooms), disinfectant wipes, dispensers, refillable wipe rolls (public and office 

spaces), public counter glass guards, water purging and HVAC disinfecting.  All materials used are 

CDC recommended and EPA approved. Click here for the full presentation. 

Reopening Schools 

Superintendent Kern shared information regarding the potential return to in-person learning. He noted 

that per the Governor’s new tiered system, schools would have to wait at least two weeks to reopen 

once the county moves from the purple to the red zone. Mr. Kern explained that there is a lot to be 

considered and many details that need to be worked out before schools can reopen, such as staffing, 

testing and contact tracing. He and several executive cabinet members have been communicating with 

some other districts that have already reopened. He noted that the school day will not look like it did 

before the shutdown due to of the new health and safety guidelines that have been put in place. There 

is also the possibility that students might not have the same teachers or classmates they had during 

distance learning; this will depend on various factors, such as the number of teachers and students who 

https://youtu.be/l4SS8lEKX6E
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choose to return to the classroom and the number of students and teachers who choose to continue 

with distance learning. In addition, the amount of time students spend with teachers could be reduced 

with the modified in-person schedule. Mr. Kern explained that a lot of work is being done behind the 

scenes with our bargaining partners. He noted that staff is considering a system that would allow those 

teachers, who are unable to return to the classroom, to continue teaching the same students from home 

by having a cohort in the classroom with the students. In order to help with planning, parents will be 

surveyed to see if they intend to send their child(ren) back to school or continue with distance learning.  

 

Lastly, Superintendent Kern noted that the Board of Education will be discussing reopening plans at 

their October 13 meeting and encouraged families to listen and/or participate. Meetings are currently 

being livestreamed, however, the board is considering resuming in-person meetings. Visitors will be 

allowed to attend once it is deemed safe to do so (per health and safety guidelines). Updates will 

continue to be shared with families as new information becomes available. In addition, up-to-date 

information can be found on the district’s fall 2020 webpage. 

 

Questions: 

Q: How will the hybrid program work? Will teachers record lessons for in-person and distance 

learning, or will they teach double lessons? 

A: Staff is trying to get creative with our bargaining partners. For districts that have already opened, 

they are finding there is less synchronous instruction with in-person instruction.  

 

Q: What help is being provided to the athletic coaches? Where do they get information? 

A: The district’s goal is to begin conditioning programs; coaches need to work with their site athletic 

director. The process is very structured and requires every sport at every school to submit a plan.  

 

Q: Has there been talk about dismissal time? 

A: It is very complicated, but it is possible that it will be a shortened school day. 

 

Q: Will parents be able to fill out a survey for each child? 

A: Yes, the plan is to have one survey per student. 

 

Q: Will there be temperature checks? 

A: No, not in the current plan. Students should be checked at home.  

General Q&A 

Q:  Is the district considering upgrading its information technology?   

A:  The district is looking into it, and some improvements have already been made, but it will be very 

costly. 

 

Q:  Do you have any idea how you will split students in the hybrid model?  

A:  We are still having these conversations, but staff would like to keep siblings in the same cohorts.  

 

Q: How will the vaccine factor into the return to school? 

A: The vaccine most likely won’t be ready for a while, but we will follow the state and county health 

guidelines.  

 

Q:  When will the Workability Program resume in-person job placements?   

A:  In-person job placements have not resumed. The Special Education Department can provide more 

information on when they might resume. 

 

https://www.sanjuan.edu/site/Default.aspx?PageID=50024
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Q: I believe Easter Seals and American River Speech (ARS) are providing services - can our students 

receive services from them?  

A: It is our understanding that the planned start date for Easter Seals is October 12. The district will 

be starting with physical therapy in the clinic on October 14 (once a week), with limited spots 

available. ARS only began providing services this month.  

 

Q: How will you monitor how folks are coming on campus? 

A: We have a lot of open campuses, and we will need to consider what processes should be put in 

place.  

Conclusion 

Superintendent Kern thanked everyone for attending the SPAC meeting. 

 

The next SPAC meetings will be held on January 21 & 22, 2021.  

 

 

 


